Wabtec Managed Inventory

In 2002, one of
North America’s largest
railroads, CSX Transpor-
tation, selected Wabtec
Global Services to
exclusively maintain an
inventory of nearly 40
products at ten locations
for a period of ten years.
Through close work with
CSXT and the use of
Wabtec’s Quality and
Performance system
(QPS) tools, Wabtec
Global Services
automated the process
for supplying replace-
ment parts. As a result
of the program, CSXT
now receives only what
is needed when it is
needed and enjoys lower
costs, increased
operating efficiencies
and reduced inventories
as a result of WMILI.
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Available via Wabtec’'s e-commerce web site,
WabLink™, Wabtec Managed Inventory (WMI)

assists customers in recording real-time

inventory data and eliminates the need to

place orders for replacement stock.

HOW DOES WmMI WORK?

WabLink ™ automatically generates orders for
replenishment parts when customer inventory
levels reach predetermined minimums. Customers
utilize WabLink™ to manage usage, receive/return

material, generate reports and to track shipments.

BENEFITS INCLUDE:
DECREASED INVENTORY MANAGEMENT COSTS
» Significant inventory reduction through optimized
pool size and mix.
 Dramatic decrease in purchase orders and invoices
(1 per week)
 Reduced transportation costs
BETTER INVENTORY MANAGEMENT
» One interface, multiple products
» Real time visibility and reports
PEACE OF MIND
e Automatic ordering with rapid turn around and

delivery ensures material availability

« Wabtec quality

To learn more, call 1-877-922-2627 or visit www.wabtecglobalservices.com.
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